Stanley D. Batemon

Chairman

Tina Morgan
Administrator/Treasurer

MRS 1. Clair County

ALABAMA

St. Clair County Commission Jeff Brown

165 5th Avenue Suite 100 Ricky Parker
AslogjiStédabsama 35953
Ph (205) 594-2100 B¢
Fax (205) 594-2110 Associate Members

St. Clair County Commission
Work Session
January 8, 2026

St. Clair County Annex Ashville, Alabama

1:00 p.m.

1:30 p.m.

1:45 p.m.

2:00 p.m.

2:30 p.m.

2:45 p.m,

3:00 p.m.

Dan Dahlke, Engineer

Roddy Wolfe, Property manager
Re: Updates on properties & projects

Ashley Hay, Asset manager
Re: Updates on Arena & Event Center

Anna Leigh Cline, Chief Juvenile Probation Officer
Re: Juvenile Probation/Court Requests

Ken Crowe, Revenue Commissioner
Re: Personnel

Tina Morgan, Administrator
Re: Updates

Kyle Barrentine, County Attorney
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St. Clair County Commission
Work Session
January 8, 2026
St. Clair County Annex Ashville, Alabama

Discuss the request of Trade name: The Tobacco and Beverage Outlet for approval of Type
license: 050 Retail Beer (Off Premises Only) and Type license: 070 Retail Table Wine
(Off Premises Only) for Applicant: Magnificent, LLC located at 21551 US Highway 231
Ragland, AL 35131. Tabled by Commissioner Stevens at the commission meeting on
December 23, 2025.

Discuss the request of Trade name: CCS 2 Food Mart for approval of Type license: 050
Retail Beer (Off Premises Only) and Type license: 070 Retail Table Wine (Off Premises
Only) for Applicant: Elevate Business, LLC located at 21403 US Highway 231 Ragland,
AL 35131. Tabled by Commissioner Stevens at the commission meeting on December
23, 2025.

Discuss the request of Trade name: CCS 2 Package Store for approval of Type license: 011
Lounge Retail Liquor Class Il (Package) and Type license: 990 Tobacco Only for
Applicant: Elevate Business, LLC located at 21403A US Highway 231 Ragland, AL
35131. Tabled by Commissioner Stevens at the commission meeting on December 23,
2025.

Discuss the request of Trade name: Shots on 11 for approval of Type license: 010 Lounge
Retail Liquor-Class 1 for Applicant: Shots11, LLC located at 15180 US Highway 11
Springville, AL 35146. -Commissioner Brown’s district.

Discuss the request of Trade name: Oh Sherri Island Pub for approval of Type license:
020 Restaurant Retail Liquor for Applicant: Oh Sherri Pub, LLC located at 1095 Coosa
Island Road Cropwell, AL 35054.-Commissioner Mize’s district.

Discuss the request from Dan Walters with the Univ of AL medical students/interns
housing contract in the amount of $18,900. This will be a budget amendment.
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11.

12.

13.

14,

Discuss approval of the Milner contract to include the AP workflow portion for the
Commission office in the one-time amount of $12,270 & the annual maintenance fee of
$1,790. The original Milner contract was approved on October 14, 2025.

Discuss the request from Revenue Commissioner Ken Crowe to surplus a digital scanner
and donate to the GUSC (Governmental Utility Services Corporation) of Moody.

Discuss increasing the mileage rate from 70 cents to 72.5 cents per mile for County use of
a personal vehicle effective January 1, 2026, in accordance with St. Clair County Policy
No 2 (amended 1999), which bases the County mileage rate on the rate paid by the State
of Alabama.

Discuss adopting Resolution 2026- for the local 5% match in the amount of $37,500
requested from Lisa Nichols Hospital Administrator of UAB St. Vincents St. Clair for the
Alabama Rural Hospital Investment Program.

Discuss the request of Glenn Morgan, It Manager, to renew the Phish firewall software for
one year through SHI utilizing the OMNIA Partners cooperative contract #2024056-02 in
the amount of $6,784. This is employee cybersecurity training software.

Discuss the request from Probate employee Angela Strickland, for approval of the
Declaration of Emergency Sick leave.

Discuss the travel requests.

Discuss the board appointments.



Board Appointments
January 8, 2026

St. Clair County Economic Development Council
Tami Spire Jan. 10, 2026 District Two

St. Clair County Industrial Development Board
Candace Lindsey Dec. 12,2025 District One

St. Clair County Health Care Authority
Brian Muenger Resigned-Need to fill his seat.

East Central Alabama Industrial Development Authority
*Need to fill Paul Manning’s seat*

Northeast St. Clair Water, Sewer and Fire Authorit
Kathy Wood-Carden April 24,2018 District One
#205.594.5973

Robert Lett April 24, 2018 District Three
#256-390-0354

Cook Springs Water Authority: #205.338.4220
Martin Kollmorgen March 1, 2021 District One
#884-3655

M4A
Josh Taylor Resigned from board.-Need to fill seat.
Katrina Hennings Resigned from board. Need to fill seat.

(Alternate member)

Birmingham Metropolitan Planning Organization (MPQO)
Gary Hanner Dec. 31, 2025 District Two-Fill Gary’s seat

St. Clair County Historic Development Commission
e Need to fill Margaret Lewinski’s position*




Important Dates to Remember
January 8, 2026

Please notify a member of administration for reservations &
registrations to classes and/or conferences by email at
administrative@stclairco.com

February 21-24, 2026: NACo Legislative Conference in
Washington, D.C.

February 22-25, 2026: NENA - 911 Goes to Washington in
Arlington, VA

April 12-15, 2026: NACE Annual Convention in Arlington, TX

April 28-May 1, 2026: Alabama League of Municipalities-
Annual Convention in Montgomery, AL

May 5-6, 2026: ACEA Annual Conference in Orange Beach,
AL

May 6-7, 2026: ACAA Annual Conference in Orange Beach,
AL

June 8-10, 2026: AL Disaster Preparedness Conference in
Mobile, AL

June 28-July 2, 2026: NENA Annual Conference in Columbus,
OH

July 17-20, 2026: NACo Annual Conference in New Orleans,
LA
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e July 29-31, 2026: AL 911 Summit in Prattville, AL

e August 18-21, 2026: ACCA 2025 Annual Convention in Orange
Beach, AL

e December 2-3, 2026: ACCA Annual Leqgislative Conference in
Birmingham, AL






